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1. INTRODUCTION

This is the amendment I for the FMU Management Plan (FMU MP) 2023 —2027. The main
objective of this amendment is to declare the Oil Palm extent managed under each sub FMU.
Oil Palm extents will be managed as a separate management unit and long term commitment
to FSC™ (FSC- C101709) Principals and Criteria will not be compromised.

The company has made the above decision as we have no intention to market Palm Oil or
any other product made out of Oil Palm as FSC™ certified products. All other crops i.e

Rubber, Tea, Cinnamon, Coconut and Timber will be remained in the scope of sub FMUs.

Further the company has increased the total extent declared under conservation. According
to the extent statement, we have declared 895.81 Ha under conservation.

Moreover, two policies have been formulated and several policies are amended and the
summary of which is given in chapter 6.

Biodiversity assessment was completed and the reports are made available to the public.

2. EXTENTS UNDER OIL PALM

The following extents are managed under Oil Palm as of the date of this amendment.

Group Estate Division Total Extent (Ha)
Mahaoya Mahaoya Mahaoya 48.41
Ernen -
Glassel 6.36
Woodend Woodend 25.93
Yogama 32.57
Udayogama -
Rangegama 8.13
Nugahena -
Talapitiya 15.51
Densworth Densworth 36.18
Group Total 173.09
Sapumalkande | Sapumalkande | Walpola 46.41
SAP Upper 46.35
Clunes Upper 26.98
Clunes Lower 19.28
Galahitikande 35.72
Nursery 7.81
Reucastle Reucastle 19.86
Digala Upper 23.50
Digala Lower 24.27
Nahelma 42.92




Deloluwa -
I[lluktanna [lluktanna 5.92
Udaheenkande -
Group Total 299.02
Udabage Udabage Upper 14.34

Middle

Lower 65.18
Riverside -
Eila Malhasna -
Eila -
Avington -
Udapola Udapola 2.14
Yatapola 3.22
Manikkande 48.09
Mawaththenna -
Group Total 132.97
Company Total 615.08

Tablel. Oil Palm extent details

3. SCOPE OF THE FOREST MANAGEMENT PLAN

Given below the summary of extents.

Group Total Extent | Conservation Area | Line gardens Oil Palm Extent in the Scope
(Ha) (Ha) (Ha) (Ha) (Ha)
Mahaoya 2,006.00 232.57 16.43 173.09 1,816.48
Miyanawita 972.51 291.71 NA NA 812.01
Pitiakande 1,727.20 165.15 1.65 NA 1,725.55
Sapumalkande 2,042.80 120.28 287.72 299.02 1,456.06
Udabage 1,985.25 86.10 97.92 132.97 1,754.36
Company 8,733.76 895.81 403.72 605.08 7,564.46

Table 2. Scope of the FMP

Thereby the extent of the FMU will be 7,564.46 Ha. Extent under conservation as a % of
total extent undert the scope is 11.84%.




4. HARVESTING, REPLANTING, PEST AND DISEASE
MANAGEMENT AND OTHER MANAGEMENT PRACTICES

Harvesting, replanting and other management practices will be undertaken within the FMU
with compliance to FSC Principals and Criteria. Agronomical practices are adopted as per
the recommendations of the relevant research institutes. The management will take actions
to eliminate green washing whenever possible.

S. PREVENTION OF CONTAMINATION OF FSC WITH NON FSC
PRODUCTS

Since we are excluding whole Oil Plam area from the scope the risk of contamination with

FSC and Non FSC is zero. We will not market/sell Palm Oil or any product made out of Oil
Palm as FSC certified prodcuts. Please refer LRAD Policy No. 21 for further details.

6. NEW ADDITIONS AND AMENDMENTS TO THE POLICIES OF
LALAN AGRI DIVISION

Following policies have been amended

Policy No. Summary of amendments made
Total conservation extents updated to 895.81ha.
Policy No 11 — Protected Forest Policy Hunting, trapping, fishing and illicit cutting of
trees to be monitored.
Policy No. 19 — Management of New addition of Cinnamon Processing Center to
Manufacturing Facilities the scope
Policy no 26 - Use of FSC ™ (FSC- FSC Trademark Standard version updated tq ESC-
STD-50-001 V2-1. Information and responsibility
C101709) Trademark .
chain has also been updated

7. COMPLIANCE WITH LAWS

The Agri Division of Lalan demonstrates compliance with the following national acts, ordinances,
gazettes, and international laws.

Acts & Ordinances

1. Legal rights to harvest
e Land Development Ordinance
State Lands Ordinance
State Landmarks Ordinance
Definition of Boundaries Ordinances
State Lands Encroachments Ordinance
Agrarian Service Act No 58 of 1979
Human Rights Commission of Sri Lanka Act, No 21 of 1996
Forest Ordinance
Inland Revenue (Regulation of Amnesty) Act


https://fsc.org/sites/default/files/2021-09/FSC-STD-50-001%20V2-1%20EN.pdf
https://fsc.org/sites/default/files/2021-09/FSC-STD-50-001%20V2-1%20EN.pdf

Paddy Lands Act

Land Reform (Amendment) in 1975
Mahaweli Authority Act No 23 of 1979
Land Settlement Ordinance (Cap 463)
Land Acquisition Act No 9 of 1950
Registration of Titles Act in 1998

2. Management and harvesting planning
e National Forest Policy of Sri Lanka - 1995
e Forest Ordinance
o Felling of Trees (Control) Act No 9 of 1951
e National Environment Act No 47 of 1980

3. Harvesting permits
¢ Felling of Trees (Control) Act No 9 of 1951
e National Forest Policy of Sri Lanka - 1995
e Forest Ordinance
e National Environment Act No 47 of 1980

4. Taxes and fees
e Forest Ordinance (on stumpage charge)
Value Added Tax Act, No 14 of 2002
Sales Tax Act
Profits Tax (Special Provisions) Act, No. 36 of 1964
Inland Revenue (Regulation of Amnesty) Act

5. Timber harvesting activities
e Forest Ordinance
National Forest Policy of Sri Lanka - 1995
Fauna and Flora Protection Ordinance (Cap 469)
National Environmental Regulations under the National Environmental Act
Convention on Biological Diversity

6. Protected sites and species
e National Environment Act No 47 of 1980
Fauna and Flora Protection Ordinance (Cap 469)
Animals Act No 29 of 1958
Control of Pesticides Act No 33 of 1980
Fertilizer Act No 21 of 1961
National Heritage Wilderness Areas Act No 3 of 1988

7. Health and safety

Human Rights Commission of Sri Lanka Act, No 21 of 1996

Employment’s Federation of Ceylon Guidelines on labour, health and safety
Annual Collective Agreements signed by each plantation sector

Factories Ordinance, 1942

Freedom of Association and Protection of the Right to Organise Convention, 1948
(No. 87)

Minimum Age Convention, 1973 (No. 138)

e  Worst Forms of Child Labour Convention, 1999 (No. 182)

8. Legal employment
¢ Employees Provident Fund Act No. 15 of 1958
e Employees Provident Fund (Special Provisions) Act
¢ Employees Trust Fund Act No. 46 of 1980



Employees Trust Fund (Special Provisions) Act
Payment of Gratuity Act No. 12 of 1983

Wages Board Ordinance

Allowances to Plantation Workers Act No 72 of 1981
Trade Union Ordinance

Industrial Disputes Act

9. Third parties’ rights

e Forest Ordinance

e Land Development Ordinance (Cap 464)

e Registration of Titles Act in 1998

e Fauna and Flora Protection Ordinance (Cap 469)
10. Trade and transport

e Forest Ordinance

Gazettes

1. Taxes and fees
o Extraordinary Gazette No. 1303/17 dated 28-08-2013
2. Timber harvesting activities
o Gazette Extraordinary No. 772/22 dated 24 June 1993
3. Trade and transport
o Gazette No. 1762/1 dated 11-06-2012 on Timber Transport.
o Environmental Ministry Circular No. 17/96 dated 06-12-1996 with amendments on
transportation.

Advisory Circulars

1. Taxes and fees
o Ministry Circular No. 17/96 dated 06-12-1996

Rubber Research Institute of Sri Lanka
Coconut Research Institute

Coconut Development Authority
Department of Cinnamon Development
Tea Research Institute

Forest Department

Fruit Research and Development Institute

i S A i

8. NEW ADDITION TO THE FSC COC SCOPE

The company has launched a state-of-the-art Cinnamon Processing Center at the Densworth
Estate in Dehiowita. This facility currently produces high-quality cinnamon quills from
cinnamon sticks harvested at estates managed by the Lalan Agri Division. Starting this year,
the processing center will be included in the company’s FSC™ (C101709) scope.



9. MONITORING AND ASSESSMENT

Company has strengthened its monitoring mechanism through various means. Such as
weekly reviews at the head office from the top management level to the muster meetings at
the field level. Further, with the introduction of iHarvest online field level performance
monitoring platform the monitoring has been further improved. Also we are monitoring FSC
and other activities through various whatsapp groups where we can get real time updates.

10. HIGH CONSERVATION VALUES (HCYV)

Following sites/ fauna which was identified as HCVs earlier now have been exluded from
the list due to the reasons appended below. Further details can be provided upon request.

Name of HCV identified earlier Reason for exclusion
Munamal tree at Nahelma Division Not located inside the estate premises
Water spring at 1998 field of Digala Upper | Not located inside estate premises. Starting
Division from outside village.
Pala peththa at Galahitikande Division Not a rare variety and can be seen
everywhere according to the monitoring
records.

In addition to the above, we continue to monitor over 60 High Conservation Value (HCV)
areas across all 15 of our estates. Based on monitoring records from the past year, there have
been no significant changes or notable concerns regarding these HCVs. We remain
committed to protecting and enhancing the ecosystem services of these areas whenever
possible, with active participation from stakeholders. For example, we have initiated the
planting of native species in the HCV area of the Asamanakande Division.

11. DISPUTE RESOLUTION

Dispute resolution follows the principles outlined in Policy No. 03: Common Practices
Policy, emphasizing the open-door approach and stakeholder engagement for resolving
grievances and requests. The policy acknowledges the significance of customary practices
and seeks to integrate them with formal mechanisms for improved management and record-
keeping.

Dispute Resolution Process
¢ Open-Door Communication:
All employees and community members have unrestricted access to managers and
staff to raise grievances or requests for resolution without barriers. We have displayed

the contact details of our Director as well as plantation executives in prominenet
places in estates.



o Steps for Handling Disputes:

1. Receipt of Complaint:
= QGrievances or disputes must be acknowledged upon receipt.
= The complainant is requested to provide the details of the dispute in
writing.

2. Preliminary Review:
= The executive or relevant staff evaluates the issue and determines the
necessary steps for resolution.

3. Resolution Process:
= Steps are undertaken to resolve the issue in line with applicable laws,
policies, and customary practices.
= Where necessary, consultations with legal advisors, competent
authority or higher management are initiated.

4. Outcome Documentation:
» Resolutions or outcomes are recorded, including any agreements or
actions taken to resolve the issue.

5. Follow-Up:
» Periodic reviews are conducted to ensure implementation of the
resolution and satisfaction of stakeholders.

e Monitoring and Evaluation

Stakeholder engagement

Ensure that the dispute resolution process adheres to both legal and customary
requirements while integrating stakeholder feedback. Foster proactive engagement
with employees and community members through regular stakeholder meetings,
which have proven highly effective in addressing concerns early and preventing
potential disputes.

12. ENVIRONMENTAL IMPACT ASSESSMENT

This chapter is added as an addendum to the Chapter 05 of the FMU Management Plan 2023—
27. The pre harvesting assessment form/ after harvesting form has been developed to assess
potential environmental impacts arising from plantation management activities. This process
identifies potential environmental risks associated with such activities, assesses their
impacts, and proposes mitigation measures. Furthermore, it prioritizes environmental
parameters based on their scale, frequency, and cumulative impact, ensuring the protection
of conservation areas, High Conservation Values (HCVs), community safety, and critical
environmental components.

Scope

This Environmental Impact Assessment (EIA) applies to activities with potential
environmental impacts across plantation estates and their neighboring areas. It establishes
guidelines for monitoring and decision-making to minimize risks to the environment and
surrounding communities.



Parameters considered in the pre harvesitng form

The pre harvesting assessment/ after harvesting assessment includes the following
components to ensure comprehensive coverage of potential environmental impacts:

1. Powerlines and public roads
e Management activities near powerlines and public roads pose risks to public
safety and infrastructure. These areas are critical for monitoring to prevent
accidents and ensure safe operations.

2. Areas where people are frequently present
e Proximity to residential areas, schools, workplaces, or other habitations
requires careful planning to mitigate risks from heavy machinery and
operations, protecting community safety.

3. Slope gradients above 23 Degrees (45%)
o Steep slopes are prone to soil erosion and instability, particularly in landslide-
prone areas. Monitoring and preventive measures are prioritized to prevent
environmental degradation.

4. Natural streams (seasonal and perennial) and natural springs
e Surface water sources, vital for biodiversity and community needs, are
monitored to prevent contamination from siltation, debris, and other
disturbances during operations.

5. High Conservation Values (HCVs) and conservation forest areas
e Rare and endangered species of flora and fauna, along with critical
conservation forests, are identified and protected during all management
activities to maintain biodiversity.

6. Landslide prone and potential landslide areas
e Activities near areas with landslide risks are carefully managed to avoid
triggering or exacerbating such events. Soil stabilization and erosion control
methods are implemented where necessary.

7. Rare plants and rare fauna
e Special care is taken to preserve habitats with rare or endangered species by
implementing buffer zones and avoiding disruption of sensitive ecosystems.

Exclusions and justifications

The following factors have not been included in detail in the pre harvesting form/ after
harvesting form. Their exclusion is based on their negligible or isolated nature and supported
by regular monitoring and stakeholder consultations.

1. Noise Pollution
o Noise generated from machinery such as brush cutters, chainsaws, backhoes,
boom trucks, and timber transport lorries is temporary, site-specific, and
limited to sparsely populated areas.



e Given the limited amount of such activities (one site across 500—1000 ha), the
cumulative impact of noise pollution is considered insignificant.

2. Effluents (Emissions from Vehicles)
e Emissions from vehicles and machinery during site-disturbing activities are
minimal due to the limited number of vehicles and machines in use.
e Regular maintenance ensures compliance with environmental guidelines,
further reducing emissions to negligible levels.

3. Oil spills
e Oil spills from vehicles and machinery are rare and localized. Routine
maintenance and proper handling of equipment minimize such risks.

4. Waste generation
e Any waste generated during management activities, such as plant debris or
equipment residue, is biodegradable or safely disposed of using established
procedures. And also non defradable waste to be disposed safely by the
contractors.
e This reduces the risk of long-term environmental impact to negligible levels.

5. Temporary soil compaction
e Machinery use may temporarily compact soil in specific areas. However, this
is mitigated through established soil conservation practices post-activity,
ensuring no long-term impact.

Mitigation measures and monitoring

While certain factors are excluded due to their negligible impacts, the estate undertakes
several proactive measures to ensure sustainability.

1. Regular Monitoring
e HCVs, conservation areas, and critical environmental components are
regularly monitored to assess potential impacts from plantation management
activities.
2. Biodiversity and Impact Assessments
e Periodic assessments (every five years) are conducted on biodiversity, soil
and water quality, and social impacts, in collaboration with leading
universities and environmental professionals in Sri Lanka.
e These assessments consistently indicate no significant negative impacts from
plantation activities.
3. Stakeholder Consultations
e Regular consultations with local communities, governmental agencies, and
stakeholders ensure transparency and incorporate feedback into management
plans.
o These consultations have not raised significant concerns about environmental
impacts, further validating the exclusion of isolated or negligible factors.
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13. PUBLICLY AVAILABLE INFORMATION

Details of monitoring aspects and other relevant information required under FSC™
(C101709) principals and criteria will be available for interested parties upon request.
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